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I. TINH HINH HOAT PONG:

Cong ty CP In Tong hop Binh Duong chinh thirc hoat dong theo mé hinh
Cong ty C6 phan ké tir 02/01/2019 theo Gidy chirmg nhan ding ky doanh nghiép
56 3702606911 do S& Ké hoach va Pau tu tinh Binh Duong cip, di dang ky thay
d6i 1an thtr 06 ngay 10/01/2023.

M3 chtng khoan: IBD, giao dich trén san Upcom ké tir ngay 24/5/2019.

Vén diéu 1&: 90.000.000.000 dong, trong d6 von Nha nude (Cong ty TNHH
MTYV X6 s0 kién thiét Binh Duong) so hitu 29% von diéu 1€.

Budc vao thuc hién nhiém vu SXKD nam 20%2, nam thr 4 sau ¢d phén
hoa, 7hoat dong kinh doanh theo mo hinh CTCP In Tong hgp Binh Duong da di
vao on dinh.

Cong ty da t6 chtrc Dai hoi dong cb dong thuong nién nam 2022 dung thoi
gian quy dinh (ngay 23/4/2022); Hoi nghi da tong két, danh gia dugc ket qua hoat
dong cua Cong ty qua mét nam theo m6 hinh Coéng ty o phan, chia ¢d tirc nim
2021 theo dting Nghi quyét dai hoi dé ra.

ILHOAT PONG CUA HOI PONG QUAN TRI NAM 2022:
1. V@ cong tic giam sat diéu hanh hoat dong san xuat kinh doanh:
~ Cac thanh vién Hoi ddng Quan tri ludén ddng hanh véi Ban Giam déc Cong

ty dé gidm sat cac hoat dong san xuat kinh doanh va chj dao thuc hién d@ng vai
tro, chirc trach quyén han, nhiém vu dugc phan céng. Phoi hop voi Ban Kiém soat
thuc hién theo Quy ché quan tri n‘(f)i b0, ddm bao hoat dong kinh doanh ctia Cong
ty tuan thi ding quy dinh tai Bic¢u 1€ Cong ty, Luat Doanh nghiép 2020 va cac
quy dinh cua phap luét ¢6 lién quan.

1.1. Cac Nghi quyét ciia Hoi dong Quan tri trong nim 2022:

HPQT d t chitc cac phién hop dinh ky, bat thuong cting nhu to chuc lay
¥ kién céc thanh vién bang van ban va ban hanh cac Nghi quyét de quyét dinh cac
ndi dung quan trong vé cac linh vuc: ké hoach hoat dong san xuat kinh doanh, t6
chtrc nhan sy, tai chinh...dam bao hoat dong hi¢u qua va tuan thu dang Dicu 1¢
cua COng ty.

Cu thé cac noi dung bao gém:

- Thoéng qua bao c4o tai chinh duoc kiém toan nim 2021



-Cac noi dung trinh BPHDCD thuong nién ndam 2023: thdng qua bao cdo két
qua kinh doanh va phan phdi lgi nhuan nam 2021, chi tiéu ké hoach kinh doanh
nam 2022.

Céac Nghi quyét, cu thé nhu sau:

. . Ngay Noi dung T): le
Stt | So Nghi quyét thong
qua

Chép thuan chu truong dau tu thay
1 | 40/NQ-HPQT | 24/01/2022 | do6i cong nghé in s0 nhay tirintypo | 100%
sang in offset

Chét danh sach c‘é dong dé to
2 | 41/NQ-HDPQT | 03/03/2022 |chuc Pai hoi dong co6 dong| 100%
thuong nién nam 2022.

Thong qua viée chi tra o tirc
nam 2021 bang tién va ngay chot
danh sach c6 dong dé chi tra cb
tue.

3 | 43/NQ-HbQT | 29/04/2022 100%

Mién nhiém chtec vu Chu tich
HDQT dbi véi ba Tran Thi
4 | 44/NQ-HPQT | 26/07/2022 |Huong Xuan va bau ba Nguyén | 100%
Thi Thuy Duong lam Chu tich
HDbQT

Mién nhiém chiurc vu The‘lph vién
5 | 45/NQ-HDbQT | 16/09/2022 | HPQT do6i véi ba Tran Thi| 100%
Huong Xuéan

Théng nhat mot s6 qui dinh trong
6 | 46/NQ-HDQT | 28/10/2022 | diéu hanh va chi ti€u kinh doanh | 100%
2023

Mién nhiém chic vy Gidm déc .
7 | 47NQ-HPQT | 08/12/2022 | 4. o0 ong Neuydn Cong Luan | 1007

B6 nhiém chtrc vu Quyén Giam

8 | 48/NQ-HDPQT | 08/12/2022 dbc ddi voi ong Pang Hoang An

100%

Lua chon don vi kiém toan Béo o
9 | 49/NQ-HDPQT | 14/12/2022 cho ti chinh nim 2022 100%

1.2. Béo cao viéc giam sat, chi dao Giam ddc va ban diéu hanh:

Can ctr vao quyén han, nhiém vu cia HPQT va Ban Giam ddc duoc quy
dinh tai Diéu 1& Cong ty, trong nim, HDQT da thyc hién cong tic giam sat, chi
dao Ban Giam déc trong cac linh vuc sau:

- Tinh hinh thuc hién ké hoach san xuét kinh doanh nim 2022, tinh hinh
duy tri san xut song song véi phong chdng dich bénh Covid-19 tai cong ty;



- T6 chic thuc hién Nghi quét bai h(}iqd(‘ﬂ)ng cb dong thuong nién va thyuc
hién cac Nghi quyét cia HPQT vé kién toan t6 chirc by may, ban diéu hanh cong
ty;

1.2.1. Tinh hinh thyc hién ké hoach san xuét kinh doanh niim 2022:

~ V0inhimg chi ticu ké hoach san luong va doanh thu dugc giao nam 2022.
Két qua dat dugc cu thé nhu sau:

Thue Keé Thue + 9% So + % so

Stt Chi tiéu bvt hién hoach hién 2022 cung ky

2021 2022 2022 | KH20 2021
—

1 | Doanh thu d‘f‘?“ 84.625 | 90.000 | 95.558|  6,18%| 12,92%
ong
., Triéu

2 | Chi phi . 74706 | 81.600| 90.759 | 11,22% | 21,49%
dong
) R . 4 Triéu

3 | Loinhugn tude thud 7| 12434 ] 8400|4799 | (42.87%) | (61.40%)
. N . | Triéu

4 | Loi nhuin sau thué | . 10701 | 6720 |  3.812| (4327%) | (64,38%)
ong
Loi nhuén chia ¢b A

5 | dong sau khi trich d?@“ 6.879 |  5.002 / / /
1ap céc quy ong

6 | Tylechitracdtee | % 7,64 5,56 / / /

- Doanh thu trong nam dat 95.558 ty dong, ting 6,18 % so ké hoach nam va
tang 12,92% cung ky nam 2021; song chi phi ting ting 11,22 % so ké hoach nam
va tang 21,49 % cung ky nam 2021;

- Loi nhuén dat 4,799 ty dong, dat 57,13% ké hoach ndm va giam 61,4% so
cung ky nam 2021.

1.2.2. Tinh hinh t6 chitc va diéu hanh Cong ty:

Ban diéu hanh t6 chtrc va diéu hanh Céng ty theo diing cac quy dinh dugc
cho phép trong Gidy chirng nhan dang ky kinh doanh, tuan tha Luat Doanh nghiép,
Luat Ching khoan, Luat thué va cac quy dinh lién quan dén t6 chtrc hoat dong
ctia Cong ty C6 phan dai chung.

Hoan tat cac thu tuc thay doi ngudi dai dién theo phép luat, diéu chinh gidy
dang ky kinh doanh.Té chirc cong bd théng tin doanh nghiép theo quy dinh cua
UBCK Nha nudc d6i voi Cong ty dai ching.

1.2.3. Bao cao chi phi Hoi dong Quan tri va Ban Kiém soat nim 2022:




Can ctr theo Nghi quyét Dai hoi dong cd dong thi muc thu lao, cho HDQT

va BKS nam 2022 la:
| Ty )
) So | 1¢/Lgi | Nghi quyét Thue chi Chénh l¢ch
Stt Doi tugng ng | nhuian | nam 2022 3 so voi Nghi
woi sau (ddng) (dong) quyét
thue
Tién lwong Ban diéu hanh | 4 | 11,22% | 487.984.545 814.335.594 | 326.351.049
1 Giam dbc 1
2 | Phé Giam déc 2
3 | Ké toan truong 1
Thu lao Hoi dong quan tri | 5 3,54% | 134.992.257 235.393.086 | 100.400.829
1 | Chatich HBQT 1
2 | Thanh vién HDQT | 3
3 | Thu ky HDQT 1
Thu lao Ban kiém soat 3 3,84% | 260.000.000 |  258.963.651 -1.036.349
1 | Truong BKS 1
2 Thanh vién BKS 2
TONG CONG 882.976.802 | 1.308.692.331 | 425.715.529

* Kién nghi thu hoi cdc khoan da chi vweot nghi quyét PHPCD nam 2022 ciia ban diéu
hanh va HPQT tong sé tién la: 425.715.529 dong. Khi thu héi dwege sé hach todn vao thu
nhdp bat thuong.

- Chi tiét thure té chi tra tién hrong, thii lao nim 2022:

- Péi twong Sé‘ - Ml'rc‘ tién lwong, thu lao TénAg s{),ﬁ‘én
nguwol (dong/nguoi/thang) mot nam
Tién lwong Ban di¢u hanh
1 | Giam ddc 01 25.133.853 301.606.234
2 | Ph6 Giam ddc 02 20.106.875 301.604.996
3 | Ké toan truong 01 17.593.697 211.124.364
Thu lao Hoi dong quan tri
1 | Chatich HDQT 01 5.769.440 69.233.276
2 | Thanh vién HBDQT 03 4.230.923 152.313.214
Thii lao Ban kiém soat
1 | Truéng BKS 01 10.617.534 127.410.407
2 | Thanh vién BKS 02 5.481.385 131.553.244
Thu lao thw ky HPQT
1 | Thu ky HDQT 01 1.153.883 13.846.596
TONG CONG 1.308.692.331




1.2.4. Bao cao ve cac giao dich giira cong ty, cong ty con, cong ty do
cong ty dai chung nim quyén kiém soat trén 50% tré 1én von Piéu 18 voi
thanh vién Hi dong quan tri va nhitng ngwoi cé lién quan ciua thanh vién
dé; giao dich giira cong ty véi cong ty trong dé thanh vién Hoi dong quan tri
l1a thanh vién sang 1ap hoic la nguwdi quan ly doanh nghiép trong thoi gian 03
nim gin nhit trude thoi diém giao dich.

- Céc thanh vién BKS khong c6 giao dich.

- Trong nam 2022, Cong ty C6 phan In Tong Hop Binh Duong c6 xin y
kién Dai hoi déng cb déng vé hop ddng giao dich in san pham vé sb voi Cong ty
TNHH MTV x4 s6 kién thiét Binh Duong (giao dich c6 gié tri nhd hon 35%), do
thanh vién HDQT dai dién Cong ty TNHH MTV x4 s6 kién thiét Binh Duong c6
von gop 14 29% von diéu 18, va Dai hoi dong c6 dong ddng v chap thuan.

2. Thyc hién Nghi quyét ciia Pai hdi dong ¢ dong:

Cin ctr Nghi quyét DHDCD ky ngay 23/4/2022, HDQT chi dao Ban diéu
hanh ban hanh B0 ké hoach kinh doanh chi ti?;t nam 2022, bam sat va theg doi
tinh hiph doanh thu, chi phi, cong ng yé hang ton kho, tranh tinh trang ng xau va
hang t6n kho 16n, chi dao xay dung ké hoach khai thac tirng nhém hang bao bi va
tong hop theo dinh ky thang, chu yéu tap trung khai thac cac khach hang truyén
thong.

3. V@ cong tac quan 1y tai chinh:

Tai phién hop thuong ky, HDQT dé nghe Giam dbc bao cao tinh hinh hoat
dong kinh doanh va két qua kinh doanh, tinh hinh tai chinh cua Cong ty. HDQT
da xem xé€t va thong qua céac so liéu bao cao dinh ky hang quy, 6 thang, 9 thang
va nam 2022.

Cong ty tac ké toan trong ky con nhiéu han ché: thay doi phuong phap hach
toan, chinh stra phdn mém ké toan, thay d6i toan bd nhan sy ké toan dan dén bao
cao tai chinh nam 2022 c6 nhiéu sai sOt, phai chinh stra dén lan thir 4, va dén ngay
28/8/2023 moi duge kiém toan chap nhén; nguyén nhén Ban di€u hanh chu quan
va yeu nghi¢p vu ké toan tai chinh.

4. Quan hé v6i Ban Kiém soat:
~ HDQT thong qua bao cao cua Ban Kiém soat trudce khi trinh Dai hoi dong
c0 dong thuong nién nam tai chinh 2022, trong d6 Ban Kiém soat da tham dinh
v€ tinh hinh kinh doanh nam 2022, bao cao danh gia cong tac quan ly di€u hanh
cua HDQT va Ban Giam doc.

I11. Panh gia chung:
> Mot s6 mit dat dwoc:
- Cg'm cUr vao quyén han, nhiém vu caa HDQT va Ban Giam déc dugc quy
dinh tai Bicu I¢ Cong ty, trong nam, HDQT da thuc hi¢n cong tac gidm sat, chi dao
5



Ban Giam ddc trong cac linh vuc sau: tinh hinh thuc hi¢n ké hoach san xuét kinh
doanh nam 2022; t6 chic thyc hién Nghi quyét Dai hoi dong c6 dong thuong nién,
Pai hoi dong c6 dong bat thuong cho nam tai chinh 2022 va thuc hién cac Nghi
quyét cia HPQT.

- Trong nim HPQT di to chirc hop 5 phién, tai cac phién hop duoc t6 chire
dung trinh ty, tuan thii qui dinh vé quyen biéu quyét. Trong phién hop cac thanh
vién d néu quan diém, phan tich séu sac vé ké hoach doanh thu, chi phi tién luong,
ké hoach dau tr MMTB, tham quyen giao dich dau tu tai chinh, tiét giam chi phi
nguyén vat liéu.. .déu huéng dén muc tiéu, loi ich chung cua Coéng ty. Cac nghi
quyét, cong van phuc dap dugc ban hanh ding thAm quyén, dam bao vai trd dinh
hudng phat trién ciia Cong ty.

> Mot s6 mit han ché:

- Chua quyét liét trong viéc thanh 1ap t6 tu vin cong tac tai chinh ké toan,
dan dén cong tac ke toan trong ndm c6 nhiéu sai sét, khong phat hién kip thoi dan
dén bdo cao tai chinh nam 2022 hoan thanh cham tre (28/8/2023)

IV. KE HOACH HOAT PONGNAM 2023:

1. Du bao tinh hinh:

- Nam 2023 két thiic dich bénh Covid, tuy nhién nén kinh té chua thé khoi
phuc hoan toan.

- Anh huéng tir kho khin thi truong Thé gidi, 13i suat ngan hang trong nude
tang manh, gay kho khan cho cac doanh nghiép trong nudc; mot s6 doanh nghiép
phai san xuat cam chung, san lugng gidm dang ké

2. Muc tiéu cu thé: ké hoach san xuét kinh doanh trong nim 2023 véi cac
nodi dung chinh nhu sau:

PVT: triéu dong

Stt Chi tiéu Pt ﬁ:n:“;?g; %TIEHZQ?’
1 | Doanh thu (hoat dong SXKD) | triéu dong 85.000 88,95%

2 | Chi phi triéu dong 75.500 83,18%

3 | Loi nhuan trude thué triéu dong 9.500 197,99%

4 | Loi nhuan sau thué triéu dong 7.600 199,37%

5 | Chia cb tic cho c6 dong triéu dong / /

6 | Ty 1¢ chi tra o tirc % / /

3. Gidi phap thuc hién:
- Trién khai, bam sat ké hoach san xuét kinh doanh nam 2023 ngay tir dau
nam, chi dao, tham dinh cac du an dau tu MMTB;

- Chinh stra, ban hanh lai mot s6 qui ché quan trj cho phu hop véi Piéu 18
va phan cong phan quyén ding qui dinh.



- Cai cach cong tac tinh luong, ap dung lwong khoan véi tat ca cac ddi
tuong.

- Duy tri hop HPQT dinh ky theo quy ché lam viéc, bam sat chuong trinh
lam vi¢c hang quy va dot xuat khi can thiét.

- Tang cudng phdi hop véi Ban kiém soét, Ban diéu hanh, kip thot quyét
ligt trong chi dao trong hoat dong san xuat kinh doanh theo K& hoach d¢ ra.

Trén day la bao céo ciia Hoi dong quan tri trinh trudc Pai hoi dong c6 dong
thuong nién ndm 2023./.

TM HOQI PONG QUAN TRI
Noi nhén: CHU TICH
- TV HPQT, Ban KS
- Ban diéu hanh;
-CBTT

- Luu VT.
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